Steps to Optimize Your Hospital's
Budget with Physician Spend Data

One of the most critical categories of your hospital's budget is "physician spend" - the total amount of
money spent on every physician contract in your physician network. Measuring physician spend ensures

?/our organization is algned with the right physician partners and you're well-positioned to accomplish
ong-term strategic and financial goals.

Here ;ae five steps you can take right now to optimize your organization's budget using physician
spend data.

Gather At Least Two Years
of Pthician Spend Data
per Physician Contract
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Pull contracts at the invoice level.
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review contracts
by start date, too.
Any arrangement
that has been in
place for 5 or more
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Each Physician
Contract

Evaluate the ROI on $

DID YOU
KNOW?

On average, a 200-bed
hospital spends $20M
on their total physician

Challenge your team as to the relevance of these
agreements. For example, if your hospital has contract spend annually,
Medical Directorships or Teaching agreements which includes employed
that aren't being used, you might consider and independent
renegotiating or canceling them. This is where physicians, along with
your finance team should reach out to the all other arrangements.
service line leadership and provide them with
strategic information about their contracts. k

Spend is Being Captured
in Medicare Cost Reports

'E Ensure Every Dollar of Your

\l/

When submitting your annual Medical Cost Report, remember that all 1099 Medical Director,
Clinical Leadership and On-call expenditures can be included in the Medicare Wage Index.
This will increase your reimbursement.
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Physician Contract
Review Processes
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FMV practices to establish boundaries steps in executing your eliminate variance in your
with your physician contracts. physician arrangements. physician spend data.
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